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The Water Industry Commission for Scotland (WICS) is a prescribed body under the Public Interest Disclosure Act for whistleblowing matters relating to the water and sewerage industry in Scotland. 

The whistleblowing legislation under which we are a prescribed body is designed to give protection to workers from detriment from their employers because of making a protected disclosure.
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As a public body, WICS is legally required to report on the whistleblowing disclosures we receive. Under the PIDA we must report the following information each year: 

The number of disclosures received
The number of disclosures where further action was taken
A summary of the action we took in relation to those disclosures
A summary of how disclosures have impacted our ability to perform our functions and meet our objectives
An explanation of our functions and objectives

As a prescribed body, WICS has a duty to report annually on the number of qualifying disclosures made and a summary of the action taken in respect of those. The reporting duty aims to increase transparency in the way that whistleblowing disclosures are dealt with. It is also in place to reassure whistleblowers that their disclosures are taken seriously and handled professionally. 

[bookmark: _Toc151722508]Functions, objectives and powers
[bookmark: _Toc151722509]WICS’s functions, objectives and powers

WICS is the economic regulator of Scottish Water, a publicly owned business that serves millions of people and businesses across Scotland. We work for customers, communities, and the environment. The Scottish water and sewerage sector is a £1.2bn industry that improves infrastructure, creates jobs and supports livelihoods across Scotland. WICS is a small team of experts, working at the forefront of economic regulation. It’s our job to ensure that Scottish Water has the funding it needs to deliver high-quality services for today’s customers and future generations.

We do this by ensuring that Scottish Water has the funding it needs to:
continue to deliver a flourishing and improving aquatic environment, and drinking water of which to be proud 
ensure that its assets – such as pipes and sewers – are better able to withstand future unexpected events
make the transition it needs to achieve the ambitious target of net zero emissions by 2040.

The work that we do is wide-ranging – from benchmarking Scottish Water’s costs and challenging Scottish Water to improve its performance, to ensuring that customers’ views are at the heart of its decision making.
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We take malpractice very seriously. We are committed to conducting our business with honesty and integrity and we expect others to maintain high standards too. 

It doesn’t matter if an individual who raises a concern is mistaken about the concern.  It is not necessary to prove the allegation, but the individual must have a reasonable belief that the information they are disclosing is in the public interest and that it tends to indicate some form of malpractice.

If an individual has a concern about a danger or illegality that has a public interest aspect to it about the supply of water and the provision of sewerage services in Scotland, they may contact us.

We are committed to ensuring that all disclosures are handled appropriately, consistently, fairly, and professionally. When we receive a whistleblowing disclosure, we carefully assess the information to determine the seriousness of the matter and take any action that may be required.

In addition to our responsibilities under the Public Interest Disclosure Act (PIDA), WICS has an internal whistleblowing policy designed to encourage and support employees in raising concerns confidentially and without fear of reprisal.
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This report covers the period from 1 April 2024 to 31 March 2025. We also record our findings in our annual report which is published in the autumn of each year and can be found on our website.
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All concerns raised are treated in confidence and every effort is made not to reveal the identity of an individual who raises a concern if that is their wish. 

Although a concern may be made anonymously, we encourage individuals to put their name to their allegation whenever possible. If this is not done, it will be much more difficult for WICS to protect the individual's position or to give feedback on the outcome of investigations.

Concerns that are expressed completely anonymously are much less powerful and are more difficult to investigate. We will consider each at its discretion, considering factors such as the seriousness of the issue raised, the credibility of the concern and the likelihood of confirming the allegation from other sources.
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During the 2024-25 period there has been one case of whistleblowing brought to our attention. Details of this, and previous whistleblowing cases can be found in the table below. 

	Date
	Issues raised
	WICS action
	Outcome

	19/09/24

(2024-25 period)
	Concerns about: 
· The conduct of the Portfolio Management Office (PMO) within Scottish Water
· The installation of systems without design documents, peer reviews, code reviews or code standards
· Inaccurate reporting to Scottish Government and Regulators
	· Considered the most appropriate course of action.
· Engaged with other relevant stakeholders as identified by the whistleblower.
· Sought legal advice and guidance regarding approach.
· Engaged with Scottish Water through information requests to allow a full investigation into the specific concerns raised.
	Based on the information provided by Scottish Water throughout the investigation, WICS concluded that the concerns raised were unfounded. 

	11/09/23

(2023-24 period)
	Potential ethical breach. 
	Responded to the individual requesting further information to allow WICS to investigate concerns raised.
	No further information was received and WICS was therefore unable to fully investigate the case.

	18/05/21

(2021-22 period)
	Failings within the Ayr South treatment works team. Including allegations of:
· Bullying and harassment
· Favouritism
· Dishonesty
· Fraud
· Deception 
	Forwarded to Scottish Water requesting investigation. 


	Scottish Water initiated a fact-finding exercise into the allegations.

WICS followed up to understand outcome and actions required. 

Scottish Water provided an update on 10 August 2021 which concluded no evidence found. However, discrepancies required monitoring. 

Update shared with senior team within WICS, and case closed on 12 August 2021. 
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To date, WICS is reporting a very low level of disclosures. Despite this, we are continuing to encourage open and honest communication from all of those who work for and alongside us.
[image: A picture containing diagram

Description automatically generated]

WICS
Moray House
Forthside Way
Stirling
FK8 1QZ

T:  01786 430 200
E:  enquiries@wics.scot
W:  wics.scot


image1.png




image2.jpg
omic
for

egulation
Scotland’s water

Econ

WICS:





image3.jpg
S
S

——

SO
SO

SO
SS

RS

SO0

——
S

—

N

_——

Economic
regulation for
Scotland’s water

WICS




