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1. Our Understanding of WICS’ requirements  
Please detail your organisation's understanding of the services specified in this ITT, outlining 
your approach to the requirements. 
 
We understand that the over-arching objectives outlined by The Board include achieving the 
long-term objectives for the sector, challenging Scottish Water to achieve best in class levels 
of customer service and for WICS to become recognised as an international leader in 
economic regulation. 
 
In order to do all this and in the wake of the departure of the previous Chief Executive, the 
Interim Chief Executive and the rest of the Executive Team have identified a need to 
transform the culture of leadership and develop a means by which to effectively cascade 
the organisational vision and strategy effectively throughout all the teams within WICS. 
 
You are looking for experts in the learning, development and coaching field to deliver a 
series of coaching led interventions that will help each member of the Executive Team better 
understand their own leadership style and develop a means by which they can enhance 
both their own individual and collective team leadership style in order to be able to 
effectively and authentically lead and drive a cultural change within the organisation. 
 
Two distinct factors have been identified as crucial to the success of this intervention, namely 
“focus on working with a team in crisis” and having the abilities to “develop trust between 
members”. 
 
You are looking for one set of facilitators to deliver the group coaching sessions which will 
likely be held on site in the central belt of Scotland, and a different set of facilitators to 
engage with the team members on individual coaching sessions which may well be 
delivered remotely via MS Teams or Zoom. 
 
Effective and robust communication is key to this series of interventions which will primarily 
focus on identifying areas of conflict, dealing with and resolving those issues of conflict and 
bringing about a culture of change that can be effectively led and driven by the 7-8 
Executive Team Members. 
 
To assist the Executive Team in exploring their individual and collective leadership values, 
purpose, strengths, styles and impact on their own teams and the wider organisation, we are 
proposing an established yet, relatively speaking, esoteric methodology which is both 
transformative and market-leading in the impact that it can have on both individuals and 
teams overall.  There are very few training providers in the UK and Ireland that have access 
to this powerful methodology. Only a select few training providers in the UK have been 
granted license to deliver Herrmann’s WBT model therefore we believe we are bringing you 
an exclusive opportunity to develop your people with proven tools and techniques that will 
be a refreshing change to the norm. 
 
As you read on below you will find that all the criteria you have identified as being crucial for 
inclusion within these interventions have been covered and more. Sharing an understanding 
of leadership, building trust, self-reflection, team reflection, vastly improved communication, 
understanding motivation, mindset and drivers and a deep understanding of what is 
required to build and drive a stronger more cohesive team are all central tenets of 
Herrmann’s Whole Brain Thinking® Methodology. 
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Introducing the Whole Brian Thinking Approach 
 
Cognitive diversity is the difference in the thinking i.e., cognition, perspective, or information 
processing styles, that people use to process the world around them, collaborate, solve 
problems, and make decisions.  Everybody thinks differently, but few teams are able to 
leverage cognitive diversity as a strategic advantage.  The ways individuals think guide how 
they work; the ways groups of individuals think guide how the teams they form work; the 
ways groups of teams think, and work will make or break the success of the organisation.  
 
This approach will elevate the Executive Team within WICS, assisting their understanding of 
their own thinking preferences, how to apply that knowledge to improve problem-solving, 
decision-making, communication, productivity, and well-being.  Teams build a common 
language to frame their approach to cognitive diversity improving communication, team 
effectiveness, engagement, trust, and psychological safety.  The WICS Executive Team will 
leverage thinking preferences via the common language and tools to increase 
organisational effectiveness, develop and retain top talent, encouraging collaboration and 
innovation. 
 
During each phase of the engagement, we get to the 
root of performance and team issues by applying 
Herrmann’s Whole Brain Thinking (WBT). The WBT 
quadrants / styles are analytical, practical, relational, 
and innovative. Applying WBT means being able to fully 
leverage one’s own preferred style(s), and stretching to 
other styles when necessary, adapting to and taking 
positive advantage of the preferences of those around 
us to improve performance and results. 

 
Upper Left Blue A Quadrant: Analytical 

• Thinks things through logically and methodically; good at problem-solving and 
making decisions. 

• Colour significance: Blue — clear and to the point. 
• The upper left A quadrant typifies logical processing. The colour chosen to represent 

this quadrant is cerulean blue — clear and to the point.  
 
Lower Left Green B Quadrant: Practical  

• Applies knowledge to real-world situations; adept at organizing, planning, taking 
action, and managing. 

• Colour significance: Green — grounded and pragmatic.  
• The lower left B quadrant typifies structured and organized thinking. The colour 

chosen to represent this quadrant is green, suggesting being grounded.  
 
Lower Right Red C Quadrant: Relational 

• Very expressive, interacts well with others, and fosters relationships; effective at 
communicating and collaborating. 

• Colour significance: Red — emotional and warm. 
• The lower right C quadrant typifies emotional, feeling, and interpersonal orientations. 

The colour chosen to represent this quadrant is red because of the emotional passion 
implied.  

 
Upper Right Yellow D Quadrant: Innovative 

• Thinks creatively and is open to trying new things; loves concepts,  generates new 
ideas, and envisions the big picture. 

• Colour significance: Yellow — vibrancy and energy. 
• The upper right D quadrant typifies imaginative qualities. The colour chosen to 

represent this quadrant is yellow because of that colour’s vibrancy. 












































